Camarillo Community Garden

An

qanization

*A Model for Others (1)
eWith Structure (7)
*Doing Marketing (3)
eAnd Outreach (2)

*Food Source

Physical

*Organic (1)

Qrdens(l) / elLiving Lab (4)

eResource
ePartner

1S...



Our Organization

e Social

e Sustainable

Lifestyle

’ Is a Model (1) Education

e Other
Community

Gardens

e Executive Board

{ Has Structure (3) ) eRobert’s Rules
e Committees (3) *

e Fees
eEvents

{ Gets Funding ’ e Donations
eGrants

e Partnerships

\.?’ \
'/l“ P y e Government
' Establishes *Schools
. ( Partnelrships ’ Non-Profits, for

( Is Local ’ .. profits
¢ Churches

Is Non-

Partisan

 Civic Clubs

e Businesses
eLocal, Nat’l
ewspapers (1)
Star, Acorn,
Reporter

€ Markets Itself To(2)

e Education /
Engages in Schools

Outreach (2) ’ Food for Seniors, ¢ Radio
Pantries * PSAs, interviews

£ Sets Attainable
Goals ’



Our Structure

—

Directed by
Executive

Committee
\Boa rd

e|nside
eSteering / direction
eQutside
eFund Raising
ePrestige

—

Following

Robert’s

Divides Work

into
Committees

Rules

eEducation
eQutreach
ephones
*Publicity
eEvents
eMarketing
eCommunity Partnerships
eAdministration
ePhysical Garden




We Need Committees

(Education :
(Building/ ) L) )
Design (1) ,

Community -3
/Partnership {A;dn:'mIS)
(1) rative

( ' (Publicity/
Executive ) \ Marketing

(Physical )

Garden

( Events )

ment
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The Physical Gardens

eComposting
ePropagation
eRight Plant /
' Right Place

e\Water
Conservation

*|.P.M.

(Are Living

Have ) Labs for

( Allotments
for

eLimited
Mobility
*ADA Compliant

Are
Accessible

REVCEN
f On-site
Mgr.

¢ HaveRules | f Aid
Community '

Building



We are a Community
Resource/Partner

eLiving Lab
eRight Plant / Right
Place
For e\Water Conservation

Gardeners | «Composting — eEducation
«IPM eLearn How Easy

eTeaching Tool AN *Children

CEICIENEIEN e Home Owners
\ eYards -> Gardens

eEdible Landscape

—
eCounty
| eState
For Other " eNational
Food ~ *Sustainability Organizations |

/ eInternational

System | eOrganic Education
eCan be Sponsors

ACILIEII | o\\/aste Reduction
\ for eFood Security



How We Impact the Food System

eEnergy

Teach / Practice L Pollution

Sustainability | eCarbon Footprint
e\Waste Stream

e
. . eFrom ‘Why Organic’?
Provide Organic eThrough ‘How to...’

Education ’ >
\ *To Recipes

P———

[Tl ai EANES B o \W e Recycle waste, not

\ Stream | create it

We are a Food

\ Source



Our Gardening Community

—

Is Cross

Generational

. )
\ (1) < ~ eAgricultural Arm of
REETGIEYA Permaculture

Teaching / Movement (1)
eExchange Info (1)

S

elearnsat the
Learns

; Garden
Sustainable | eUses in H
Gardening (1) % sésinnome

Landscaping

eGarden Groups
B —

—— eLocal to
' M?_r:rzz: of . International
Sponsors | wmmunity 'eNon-Gardeners
\ ' eAgencies, Churches,
Businesses



