
/ŀƳŀǊƛƭƭƻ /ƻƳƳǳƴƛǘȅ DŀǊŘŜƴ ƛǎΧ

An 
Organization

ωA Model for Others (1)

ωWith Structure (7)

ωDoing Marketing (3)

ωAnd Outreach (2)

Physical 
Gardens (1)

ωFood Source

ωOrganic (1)

ωLiving Lab (4)

A 
Community

ωResource

ωPartner



Our Organization

Is a Model (1)

ωSocial

ωSustainable 
Lifestyle

ωEducation

ωOther 
Community 
Gardens

Has Structure (3)

ωExecutive Board

ωwƻōŜǊǘΩǎ wǳƭŜǎ

ωCommittees (3) *

Is Non-
Partisan

Is Local

Sets Attainable 
Goals

Gets Funding

ωFees

ωEvents

ωDonations

ωGrants

ωPartnerships

Establishes 
Partnerships

ωGovernment

ωSchools

ωNon-Profits, for 
profits

ωChurches

Engages in 
Outreach (2)

ωEducation / 
Schools

ωFood for Seniors, 
Pantries

Markets Itself To(2)

ωCivic Clubs

ωBusinesses

ω[ƻŎŀƭ Σ bŀǘΩƭ

ωNewspapers (1)

ωStar, Acorn, 
Reporter

ωRadio

ωPSAs, interviews



Our Structure

Directed by 
Executive 

Committee 
/ Board

ωInside

ωSteering / direction

ωOutside

ωFund Raising

ωPrestige

Following 
wƻōŜǊǘΩǎ 

Rules

Divides Work 
into 

Committees

ωEducation

ωOutreach

ωphones

ωPublicity

ωEvents

ωMarketing

ωCommunity Partnerships

ωAdministration

ωPhysical Garden



We Need Committees

Building / 
Design (1)

Education 
(1)

Community 
Partnership 

(1)

Outreach

Executive

Adminis
trative

Physical 
Garden

Events

Publicity / 
Marketing

Recruit 
ment


